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Tasks for Estimations (confidence intervals) and Tests:


Examples for questions QM
Chapter 1
1.
What is business research? Why should there be any question about the definition of research?

2.
A sales force manager needs to have information in order to decide whether to create a custom motivation program or purchase one offered by a consulting firm. What are the dilemmas the manager faces in selecting either of these alternatives?

3
You have received a business research report done by a consultant for your firm, a life insurance company. The study is a survey of customer satisfaction based on a sample of 600. You are asked to comment on its quality. What will you look for?

Chapter 2
4
Distinguish among the following sets of items, and suggest the significance of each in a research context.

a
Deduction and induction

b
Operational definition and dictionary definition

c
Hypothesis and proposition

d
Scientific method and spontaneous approach 

5.
Describe the characteristics of the scientific method.

6.
In your company’s management development program, there was a heated discussion between some people who claimed, “Theory is impractical and thus no good,” and others who claimed, “Good theory is the most practical approach to problems.” What position would you take and why?

Chapter 3

7.
Some questions are answerable by research, and others are not. Using some management problems of your choosing, distinguish between them.  (3)

8.
Confronted by low productivity, the president of Oaks International, Inc. asks a research company to study job satisfaction in the corporation. What are some of the important reasons that this research project may fail to make an adequate contribution to the solution of management problems?

10.
Develop the management-research question hierarchy (Exhibits 3-2 and 3-3), citing management dilemma, management question, and research question(s) for each of the following:
a. The production manager of a shoe factory.
b. The president of a home health care services firm.
c. The vice president of labor relations for an auto manufacturer.
d. The retail advertising manager of a major metropolitan newspaper.
e. The chief of police in a major city.

Exhibit 3-2 Management-Research Question Hierarchy

[image: image4.jpg]“This may be either a problem or an
‘opportunity. At this stage you may even
have identified symptoms rather than
problems or opportunities.

1a Exploration
Atthis stage you review published sources and
interview information gatekeepers to understand the true
management dilemma, not just its symptoms.

Using collected exploratory information,

you word the dilemma or the correction

of the symptom in question form, usually
starting with “How can the organization . . 7"

2a Exploration
‘The purpose of this stage is to clarify the possible
management actions that might be taken to solve the
management dilemma. This stage usually involves interviews
with information gatekeepers, brainstorming with experts,
and other qualitative research techniques.

Several research questions may be
formulated at this stage. Each question is

an alternative action that management
might take to solve the management
dilemma. Usually the most plausible
action, or the one that offers the greatest
gain using the fewest resources, is
researched first.





Exhibit 3-3 Formulating the Research Question
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[image: image1][image: image3.jpg]Management Whatis the recommended course of

De action, given the research findings?
Measurement What shouid be asked or observed to obtain the
Questions information the manager needs?
Investigative ‘What does the manager need to know to choose the
Questions best alternative from the available courses of action?

What plausible courses of action are avalable to
Research management to correct the problem or take advantage
Question(s) of the opportunity, and which should be considered?

Management How can management eliminate the negative symptoms?
Question How can management fully capitalize on an opporturity?

Management What symptoms cause management concem? What
Dilemma environmental stimuii raise management interest?




